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MINUTES OF MEETING OF BOARD OF DIRECTORS 
September 13, 2022 

THE STATE OF TEXAS 
COUNTY OF HARRIS 
NORTH GREEN MUNICIPAL UTILITY DISTRICT 

 The Board of Directors (the “Board”) of North Green Municipal Utility District (the 
“District”) convened in regular session on September 13, 2022 at 11:30 a.m. at the offices of Arete 
Real Estate & Development Company, 340 N Sam Houston Parkway E, Suite 140, Houston, Texas 
77060, pursuant to Section 551.127, Texas Gov’t Code. A roll call was taken of the persons 
present: 

Joe Fogarty, President   
James Shipman, Vice President  
Howard C. Chapman, Secretary  
John Cole, Assistant Secretary  

Frank Tanner, Assistant Secretary  
 

 Persons Attending. All members of the Board were present, except for Director Cole, thus 
constituting a quorum. Also attending all or parts of the meeting were Ms. Vickey Sullivan of 
Equi-Tax, Tax Assessor and Collector for the District; Mr. Josh Rowe of Water District 
Management Company, Inc. (“WDMC”), Operator for the District; Ms. Madeline Lopez of Norton 
Rose Fulbright US LLP (“NRF”), paralegal for the District; Ms. Barbara Nussa of Republic 
Services, garbage collection service provider for the District; and Mr. Jimmy Thornton of Storm 
Maintenance and Monitoring, Inc., maintenance for the District. Ms. Corrie Aday of HARCO 
Insurance Services (“HARCO”), insurance provider for the District, attended via teleconference. 
 
 Pursuant to Section 551.054, Texas Gov’t Code, notice of the meeting was posted as 
required by law. A certificate of such posting is attached hereto as Exhibit A.  

Call to Order.  The President called the meeting to order. He then proceeded with the 
meeting business.  

1. Public Comments. There were no public comments.    

2. Appoint and Qualify Director and take any necessary action related to 
director vacancy. Upon motion by Director Chapman, seconded by Director Tanner, after full 
discussion and the question being put to the Board, the Board voted unanimously to appoint Mr. 
Shipman as Vice President of the District. 

3. Approve Minutes. Consideration was given to the approval of the minutes of the 
regular meeting of July 19, 2022, a copy of which was previously distributed to the Board. Upon 
motion by Director Chapman, seconded by Director Tanner, after full discussion and the question 
being put to the Board, the Board voted unanimously to approve the minutes of the regular meeting 
of July 19, 2022, as presented.  
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4. Security Report. There was no one present to review the Security Report.  

5. Ratify Law Enforcement Agreement. Ms. Lopez presented to and reviewed with 
the Board the Interlocal Agreement for Law Enforcement Services between Harris County and the 
District, a copy of which is attached hereto as Exhibit B. Upon motion by Director Chapman, 
seconded by Director Tanner, after full discussion and the question being put to the Board, the 
Board voted unanimously to ratify the Interlocal Agreement for Law Enforcement Services 
between Harris County and the District. 

6. Review District Insurance. Ms. Aday presented to and reviewed with the Board 
the 2022-2023 HARCO Insurance renewal proposal, a copy of which is attached hereto as Exhibit 
C. 

Ms. Aday reviewed industry standard regarding Law Enforcement Liability. 
Discussion ensued regarding premium for Law Enforcement Liability. Director Fogarty requested 
Ms. Aday to prepare Law Enforcement Liability quote for the next meeting. 

 Upon motion by Director Tanner, seconded by Director Chapman, after full 
discussion and the question being put to the Board, the Board voted unanimously to renew the 
2022-2023 HARCO Insurance proposal and authorize HARCO to prepare a quote for Law 
Enforcement Liability.  

7. Authorize Indemnification of Directors and take any necessary action. Ms. 
Lopez presented to and reviewed with the Board the Resolution Authorizing Indemnification of 
Directors, a copy of which is attached hereto as Exhibit D. She stated that to the extent the 
directors’ liability insurance does not cover losses of directors carrying out the lawful business and 
duties of the District in good faith, then the District can indemnify the directors for losses. Upon 
motion by Director Tanner, seconded by Director Chapman, after full discussion and the question 
being put to the Board, the Board voted unanimously to approve the Resolution Authorizing 
Indemnification of Directors for losses or defense costs arising from the directors carrying out their 
lawful duty, to the extent that such losses are not otherwise covered by insurance. 

8. Tax Assessor and Collector’s Report. The President recognized Ms. Sullivan, 
who presented to and reviewed with the Board the Tax Assessor and Collectors’ Report for the 
month of August 2022, a copy of which is attached hereto as Exhibit E. She stated that as of August 
31, 2022, the District had collected 99.9% of its 2012 taxes. 

Discussion ensued regarding sales tax of service station. Ms. Sullivan stated she 
would look into the address of service station to find status of annexation. 

Ms. Sullivan noted the Royce Homes bankruptcy filing, and Equi-Tax is waiting to 
see if they receive anything before writing off.  

Upon motion by Director Chapman, seconded by Director Tanner, after full 
discussion and the question being put to the Board, the Board voted unanimously to approve the 
Tax Assessor and Collector’s Report. 



 

51546871.1 3  
 

9. Approve Quarterly Investment Report, Bookkeeper’s Report, and Payment of 
Bills.  Ms. Sullivan presented to and reviewed with the Board the Bookkeeper’s Report and the 
Quarterly Investment Report, the Profit & Loss Budget vs. Actual, and the 2021 Energy Usage 
Report, copies of which are attached hereto as Exhibit F. 

Ms. Wilbanks reported that 10 checks had been completed since the Board’s last 
meeting. She then presented 29 checks for Board approval.  She also presented 11 future checks.  

Ms. Wilbanks then reviewed with the Board the Investment Report and the budget 
for fiscal year ending 2022. Discussion ensued regarding adjusting water and sewer rates. 

Upon motion by Director Tanner, seconded by Director Chapman, after full 
discussion and the question being put to the Board, the Board voted unanimously to approve the 
Bookkeeper’s Report and Investment Report, and authorize payment of the checks listed in the 
Bookkeeper’s Report, each in the amounts, to the persons, and for the purposes described therein. 

10. Mowing Report. The President recognized Mr. Thornton, who presented to and 
reviewed with the Board the Mowing Report, a copy of which is attached hereto as Exhibit G. Mr. 
Thornton stated the detention ponds and sidewalks look good. He noted there was no heavy trash 
pick-up around apartment complex during the past month. No action items were required. 

11. Engineer’s Report. There was no one present to review the Engineer’s Report. 

Mr. Rowe stated he spoke with Mr. Pachlhofer and R.G. Miller Engineers is 
working of the wastewater treatment plant permit renewal. Mr. Rowe stated R.G. Miller Engineers 
is also working on the interconnect approval with TCEQ. 

12. Operations Report. The President recognized Mr. Rowe, who presented to and 
reviewed with the Board the Operations Report dated September 2022, a copy of which is attached 
hereto as Exhibit H. Mr. Rowe stated for July 15, 2022 through August 15, 2022 the District’s 
water usage accountability was 99.28%. He also stated that all bacteriological samples had come 
back negative. 

Mr. Rowe reported that there were four accounts on the cutoff list for September 
13, 2022. He stated that there were no accounts for consideration to write off for the month and no 
accounts to be sent to collections. 

Mr. Rowe reviewed activity related to the District’s wastewater treatment plant. He 
stated that there were no permit excursions. He further stated that WDMC hauled 84,000 gallons 
of sludge in August of 2022. He stated he is waiting on a quote to install VFDs on blowers to lower 
energy consumption. 

Mr. Rowe discussed the collection system and found I & I coming from 1031 
Goodnight Trail. Mr. Rowe reviewed a map of drainage in sanitary sewer system. He stated 
WDMC has completed their investigation on the exterior portion and they will investigate both 
buildings to assess drainage. Discussion ensued regarding 2022 rain history, attached in Operations 
Report. 
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Mr. Rowe reported on the bar screen multi-stage conversion options and WDMC 
is in the process of receiving a quote to modify current screen. 

Upon inquiry by Director Fogarty, Mr. Rowe discussed putting in non-potable 
system at sewer plant and chlorination. Director Fogarty requested Mr. Rowe to prepare a proposal 
for the non-potable system. 

Upon motion by Director Chapman, seconded by Director Tanner, after full 
discussion and the question being put to the Board, the Board voted unanimously to approve the 
Operations Report.  

Director Fogarty recognized Ms. Nussa, and she stated there was no service issues 
to report. Ms. Nussa noted that Republic Services did the District’s annual CPI of water, sewer, 
and trash; she stated, effective October 1st, the garbage rate will increase from $18.62 to $19.35. 
No action items were required. 

13. Amend Rate Order. It was the consensus of the Board to defer this item.  

 

THERE BEING NO FURTHER BUSINESS TO COME BEFORE THE BOARD, 
the meeting was adjourned. 

* * * 
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 The above and foregoing minutes were passed and approved by the Board of Directors on 
November 8, 2022. 

 

__________________________________ 
President, Board of Directors 

     

ATTEST: 

 

______________________________ 
Secretary, Board of Directors 
 


